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Company Overview



Company Overview
Highlights

• Leading global investment firm that manages multiple alternative asset 
classes, including Private Equity, Credit, and Real Assets with $503B of 
AUM

• One of the world's oldest and largest alternative asset management firm
• Raised $19B for their latest KKR North America Flagship Fund XIII in 2022

Recent News
• KKR Acquired Global Atlantic (Leading retirement and insurance 

company)
• KKR close to presenting a non-binding offer for Telecom Italia's 

Network
• KKR & Bain selected for next round in acquiring Fujitsu's stake in 

their air-conditioner manufacturing for their 42% stake worth $1.3B

Share Price Performance
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Executive Management
Co-Chief Executive Officers:
Joe Bae & Scott Nundall

Pioneer for KKR Asia
Architect for major strategic 
initiatives
Both previously worked as Co-COOs

Chairmen & Co-Founders:
Henry R. Kravis & George R. Roberts

Source: KKR Website, FactSet



Ownership
Institutional Insiders

Source: FactSet, Nasdaq Insider, Gurufocus

861.11m
Shares Outstanding

52.34% (450.71m)
Institutional Ownership

11.56% (99.54m)
Insider Ownership

74.88% (644.83m)
Float % of TSO



Business Model

Source: KKR Investor Presentation



Business Model

Asset Management Insurance Balance Sheet & 
Core PE

• Management Fees
• Fee Related Earnings
• Dry Powder

• Global Atlantic
• Insurance Operating Earnings
• Long-term Book Value Growth

• Book Value Compounding
• Opportunistic M&A
• Highly Differentiated Investments

Source: KKR Q422 Earnings Release



Track Record
Gross IRR Inception-to-Date Across Recent Funds (Invested for 2+ Years)

Source: KKR Q422 Earnings Release

2019 2020*2017 2019 2016 2019Various 2018 2020 2017 2020 2019 2020 2019 2015 2017



AUM Growth
AUM Growth Across Asset Classes (in billions of $)

Source: KKR Q422 Earnings Release



Management Fee Growth
Management Fee Growth Across Asset Classes 

Source: KKR Q422 Earnings Release



Industry Overview
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Strengths Weaknesses

Opportunities

SWOT

• Dependence on few large investors

• Concentrated portfolio

• Higher levels of debt compared vs peers

• Strong Financial Performance vs peers (Q4 '21)

• Diversified investment portfolio

• Strong Brand Reputation

• Experienced leadership team

• Growing demand from Private Wealth sector

• Investment opportunities in emerging markets

• Technological Advancements

• Economic and market uncertainty
• Increased competition
• Regulatory changes
• Geopolitical risk
• Short term threat: Rising rates and increased cost 

of capital

Source: FactSet, IBISWorld, KKR Website

Threats
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Competitive Rivalry

Threat of New Entrants

Threat of Substitutes

Bargaining Power of Suppliers

Bargaining Power of Customers

Porter’s 5 Forces

Competitive rivalry in the industry is MEDIUM
Other major players: Carlyle, Apollo, and Blackstone

Threat of new entrants is LOW
Track records, regulatory compliance, and reputation

Threat of substitutes is LOW-MEDIUM
PE firms compete on different fund strategies

Bargaining power of suppliers is LOW
Opportunities in various sectors which require funding

Bargaining power of customers is LOW-MEDIUM
LPs may have different criteria/sectors/preferences

Competitive
Rivalry

Threat of New
Entrants

Bargaining
Power of
Suppliers

Bargaining
Power of

Customers

Threat of
Substitutes

Source: FactSet, IBISWorld, KKR Website



Macro Outlook

Source: KKR Website, Bain & Co. PE Outlook Report



PE Macro Outlook

Private Equity generally outperforms 
Public Equities in almost all 
environments except the 'low 
inflation/low growth' regime

In high inflation periods, PE has 
generated returns in excess of about 
6% above public stocks

"We think returns for most all 
asset classes will be much lower 
going forward, an environment 
that has often enabled Private 
Equity to outperform relative to 
Public Equities"

Source: KKR Insights: Regime Change March 2023



PE Industry Outlook
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Despite economic 
uncertainty, PE activity 
has remained strong 

over the past year

Source: KKR Insights: Regime Change March 2023



Competitor Analysis
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PE & Alternative Asset Management Firms (Tier 1)

Source: FactSet, Bloomberg
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ESG
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KKR compared to its peers

• KKR’s ESG is Average but Trending 
Upwards

• Align with the Sustainability Accounting 
Standards Board (SASB) Standards

• Incorporate industry-specific standards as 
a primary input when identifying ESG issues 
that might be relevant to investments

Source: Moody's Rating, KKR Investor Presentation



Comparative Asset Allocation Mix
KKR Apollo Management Carlyle Group

Total AUM Growth YoY
7% ($471B - $504B)

Total AUM Growth YoY
10% ($498B - $548B)

Total AUM Growth YoY
24% ($300B-$373B)

PE as a % of Total AUM
54% ($272B)

PE as a % of Total AUM
15% ($82B)

PE as a % of Total AUM
44% ($163B)

Source: KKR Q422 Earnings Release, Apollo Global Q422 Earnings Release, Carlyle Group Q422 Earnings Release
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Investment Thesis 
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Why KKR?
KKR trading above their peers: Able to gather funds and use as Invested Capital

KKR has a great track record with their PE funds' performances, and we believe they will continue to do so
Best PE firm in the industry, outperforming its peers in a purely PE standpoint à PE strategies have yielded 

the highest IRR among all strategies

Why KKR over its peers?
Asset Mix (More PE than other diversified, but also take advantage of rising opportunities)

KKR are great allocators of capital and have a global platform to leverage

Why Private Assets Exposure?
Low correlation to public markets

Tendency to outperform public markets
Recent trends shifting towards growing private capital market (fund size/AUM)



CONSISTENT LEADER IN PE

• Top 5 all-time PE firms 
in terms of deal flow 
and AUM

• One of the oldest and 
most reputable asset 
management firms

• Well-run company with 
experienced leadership

• Excellent track record 
for asset allocation and 
taking advantage of 
rising opportunities

CONSISTENTLY BEAT 
PUBLIC MARKETS AND 

SECTOR ETF

• KKR Stock has 
significantly 
outperformed the 
market index and its 
peer group over the last 
few years

• Exposure to private 
markets provides 
diversification and low 
correlation from public 
markets

Source: KKR Q422 Earnings Release, FactSet, Bloomberg

KKR & Co: 143.28%
Vanguard 500 ETF: 52.01%
NYSE Composite: 20.59%

(ROI 2015)



Portfolio Fit & Rebalancing
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Benefit of Liquidity & Private Markets Exposure
Investing in public vehicle (KKR stock) will provide advantage of 

liquidity while also providing exposure to private asset class

Source: KKR Insights: Regime Change March 2023



Private Capital Trends

24Source: Bain & Co. PE Outlook Report



Drivers of Future Value Creation
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AsiaCore Private EquityPrivate Wealth Insurance

Balance Sheet Growth & Alignment

Source: KKR Q422 Earnings Release

Increase in AUM Increase in Investment Returns

Increase in 
Management Fees

Increase in Fee 
Related Earnings

Increase in 
Distributable Earnings

Increase in 
Shareholder Value



Opportunity in Asia

26Source: KKR Q422 Earnings Release



Risks & Mitigations

27Source: KKR Website, FactSet, Bloomberg, IBISWorld

Risks Mitigants

Major 
Risks

Macro 
Risks

External 
Risks

Reputation Risk: Negative publicity can damage strong reputation and 
its ability to attract investment
Competition Risk: Increased competition in PE could hinder its ability 
to find attractive investment opportunities

Economic Risk: Worsening economic conditions can impact KKR's 
investments, profitability, and performance
Market Risk: Fluctuations in financial markets can impact investor 
confidence and ability to deploy capital
Cybersecurity Risk: Could be exposed to cybersecurity threats which 
could compromise and damage reputation

Geopolitical Risk: Global platform may expose KKR to political 
instability & conflicts which could impact operations

Reputation
&

Competition

Economic
&

Market

Cybersecurity
&

Geopolitical

KKR has been dominating the PE space for 
decades and their reputation has gone from 

strength to strength as their expansion 
continued. Their excellent track record also 

serves as high barrier to entry for competitors to 
take away investment capital from KKR

KKR has been able to navigate the 
recent economic uncertainty with relative ease, 
as they have done so in the past during the GFC. 
Their well-diversified and long-dated positions 
ensure that short-term volatility will not impact 

their long-term outperformance

KKR is an industry leader for integrating state-of-
the-art technology and have been rated as a 

leader in 'data protection'. KKR also operates on 
a global scale in several continents, especially 
Asia and Europe, and their dominant presence 

will ensure they are well-protected
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AUM: $504bn (+7% Y-o-Y)

FPAUM: $412bn (+15% Y-o-Y)

New Capital Raised: $81bn YE ($16bn in Q4)

Invested Capital: $71 bn YE ($16bn in Q4)

Financial Summary
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Financial Measures

Fee Related Earnings: $2.2bn (+10% Y-o-Y)

After-Tax Distributable Earnings: $3.5bn (-12% Y-o-Y)

Book Value Per Adjusted Share: $26.37 YE

Dividend Performance

Regular Dividend: $0.155/sh of Common Stock in Q4

Increase in regular annualized dividends: $0.62-$0.66

KKR has increased its annualized dividends every 
year since 2018

Capital Metrics

EBITDA

Source: KKR Q422 Earnings Release



Financial Summary

30Source: KKR Q422 Earnings Release, FactSet



Ratio Analysis
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KKR
Average0.15x

Peer  
Average0.07x

$146
EV/AUM

KKR
Average1.37x

Peer  
Average4.19x

$216
EV/Book Value

KKR
Average

0.16x

Peer  
Average0.52x

$120
Price/Book

Comparable Comps 



Valuation

Football Field Diagram

Valuation Summary
• We used several EV 

metrics as opposed to 
Earning metrics due to 
the nature of the 
industry

• EV/NBV gave price 
ranges which were far 
too big and thus 
inconclusive

• EV/AUM, P/B, and EV/ 
Book Value will be 
used to determine 
price ranges

20 40 60 80 100 120 140

Analysts' Price Target

EV/AUM

EV/Net Book Value (2022)

EV/Net Book Value (2021)

EV/Book Value (2022)

P/B (2022)

Current Price
Forecast Range



Final Recommendation - BUY
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Target Price: $68

Investment Thesis:Football Field:

• KKR is an exceptional allocator for private assets (thus 
outperforming public markets)

• Better asset mix than peers and maximizes on growth 
opportunities (expanding into insurance & PW)

• KKR is a pioneer in PE and has significantly 
outperformed its peers while leveraging their global 
platform and presence

Current Price:
$ 50.51 Investment Period: 1 year +Upside: 34.62%Target Price:

$ 68
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THANK YOU
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KKR FY2022 Income Statement

Source: KKR Q422 Earnings Release
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KKR FY2022 Balance Sheet

Source: KKR Q422 Earnings Release
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KKR FY2022 Segment Earnings

Source: KKR Q422 Earnings Release
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KKR Investment Vehicle Summary - PE

Source: KKR Q422 Earnings Release
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KKR Investment Vehicle Summary – Real Assets

Source: KKR Q422 Earnings Release
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KKR Investment Vehicle Summary – Credit

Source: KKR Q422 Earnings Release
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KKR Additional Investment Details

Source: KKR Q422 Earnings Release



KKR Investment Pipeline
30+ Strategies Targeted to Raise Capital in the Next 12-18 Months

Source: KKR Q422 Earnings Release
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Valuation Tables
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Financial Data
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Market Data
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MSCI – ESG & UN


